From ACES HQ to all ACES members!
by Holger Bothmer, ACES International Coordinator

We all are looking back on very turbulent 12 months. The highlight for sure was the WASG 2000 in Stadtsteinach, Germany. We were able to show the world what ACES and Aircombat is about and besides the fun and the great competition we got a lot of good press all over the world.

ACES was also able to grow further. We got Canada and Australia as new member countries.

Changes in ACES HQ: As many of you know I was about to move to California and resigned as 2nd IC after the WASG. Dietmar Kleinitz from Germany took over for a few weeks. Then late in 2000, after it was clear that my move to the USA won’t happen, Martin Elmberg, founder of ACES and long-time IC wanted to resign and asked me to take over. So, from January 2001 ACES HQ was run by me with Erkki Lusto (Finland) as 2nd IC and Ilkka Holappa (Finland) and Dietmar Kleinitz (Germany) as supporting Officers.

I have to admit I didn’t do a good job. Troubles in my life, both work and personal, kept me from doing what ACES needed. So I am taking the consequences and resign as International Coordinator with this year’s elections. Ditmar (as 1st) and Erkki (as 2nd) are willing to take the jobs and I am sure they will do a great job. Though Martin and I won’t take an official post we are supporting ACES HQ as good as we can. 

We did experience a lot of troubles though. By vote of the NCs we implemented the Safty Pack which included some very necessary and over-due rule changes. On the other hand it showed that our system of rule votes does not work too well anymore. We need to change that.

We had long discussions among the NCs what would be the best way to come to fair, consistent and stable rules for the future. The only solution we found was to sacrifice some of the democracy we have today. We propose to implement an International Rule Committee. It consists of one representative per ACES member country and makes the international rules. Each country decides if they want to send their NC or if they want to elect a special person for the Rule committee.

The goals our rules have are:

1. Safety

2. Fun

3. Inexpensive (money doesn’t make the difference)

4. Stable (kit manufacturers and designers cannot make new designs every year)

Now, why a Committee? In the past two years we had two problems: 1. Proposal from different countries were contradicting but won both! Or proposals were interconnected and only made sense if implemented together. But not all went through. 2. Some proposals didn’t comply to the goals above. Furthermore safety is mandatory and often could not be established by our votes.

In addition to that the procedure of voting got unmanageable with the growth of ACES.

We (ACES NCs and HQ) think that indirect votes are the best of democracy and lead to good rules. In some cases the Rule Committee can (and surely will) arrange votes. But the proposals will be pre-tested and filtered so that there are only two consistent alternatives.

We will also be able to stick to a give time schedule. That is: The new Rule will always be done by 30th November.

The time schedule for this year’s voting is: National votes done by 15th October, International Results by 31st October. If the Rule Committee is formed the new rules will be done by 30th November.

In case the Rule Committee is not voted for we will have normal direct rule votes in 2002. This is the result of last year’s proposal to only have votes every two years.

Items to vote:

1. International Coordinator

Dietmar Kleinitz (Germany) is willing to act as International Coordinator of ACES. He will be supported by Erkki Lusto (Finland) as 2nd IC.

2. National Contact

(please name candidates)

3. Honored Air Combattant

This award is given to an ACES member that has done extraordinary things for Aircombat or ACES or who has promoted the spirit of our game and the organization in a special manner. Previous winners were for example Esa Niskanen (Finland) for travelling all over Europe, Martin Elmberg (Sweden) for the outstanding job he did for ACES or Holger Bothmer (Germany) for making the WASG2000 happen.

I would like to suggest two candidates: Gerd König (Austria) for taking over the post of NC after Martin Baumgartner resigned. Gerd travel to Finland, Sweden, Holland, Slovenia and Germany to meet other ACES pilots in competitions. I would also suggest Bob Wallace (USA). Bob is well know in the US combat scene and a frequent visitor on European contest. He is a great ambassador for ACES.

4. Rule Committee

As described above we propose to replace the direct rule votes with an elected Rule Committee. Each country elects one representative (NC or another person).

(vote YES or NO)

OK. I think that’s all for now. I thank you all for your support and friendship. I have enjoyed the work for ACES and I hope that those who take over the duty be supported in the same way I was. I will quit this job but I will surely not quit flying Aircombat. Aircombat is the most fun one can imagine!

See you all in the sky!

Holger Bothmer Over and Out.

